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Certificate in Successful Project Management — Level 3

What is this programme about?

Project management actually! But more specifically, it provides a great introduction to the
essential aspects of managing a project by taking you through six fascinating modules. You'll
cover the foundations of developing your project leadership skills; how to manage the
four phases of the project life-cycle - with practical techniques to develop each phase
competently - and a module on the essential aspects of project negotiation skills. If you
want further information there’s a five page prospectus available on our website - or we’ll send
you one if you give us a call!

Who is this programme aimed at?

If you have to manage projects and you want to do so more effectively - and gain a Level 3
Qualification in the process - then this programme is looking for you! You’ll struggle to find
a more practical or effective way of developing your project management skills. And
with only 12 candidates allowed on each programme you'll get plenty of attention and time to
get the most from the qualification.

How is this programme delivered?

Brilliantly! But we would say that wouldn’t we! You’ll get three consecutive days
consisting of seven 50 minute sessions each day. Each session will be delivered
enthusiastically by an advanced facilitator who has managed many projects and knows what
it’s like to face the challenges that projects throw at you. This guy researched and wrote this
programme - and then cried a little because he realised if he had known this “stuff” when he
started managing projects, his life would have been so much easier. The delivery will engage
you and the stories and examples will resonate with you because it’s practical and
relevant. No PowerPoint slides and no boring lectures - this is no “chalk and talk”!

When is this programme running next?

It's funny you should ask that because we’ve just scheduled three days in October 2009 when
you can join us and find out for yourself why this programme is the gold standard for so many
of our clients. Put this date in your diary - Tuesday 13th, Wednesday 14th and Thursday
15th October 2009 - and cancel everything else so you can attend!

Where is this programme taking place?

Our office and training centre is in Milton Keynes - easily accessible from junction 14 off
the M1 in just a few minutes. There’s loads of free parking, plenty of tea and coffee and a hot
lunch so you don‘t run out of energy in the afternoon!

If you’ve got between 8 and 12 employees that would benefit from this programme
we can come to your offices to deliver...and you’ll save some money - which all helps
these days!

To find out more about this programme or to book a place on the next open programme please

contact James Turner on 0845 880 2255 or 01908 686825. The only regret you'll have is
not having found this programme years ago!

Visit our website at www.humanperformance.co.uk



